
Articles & Features 

October 15, 2010 

 MARTINSBURG, W.VA. – 
Preparing, planning and staying 
informed are the basic tenets of 
emergency preparation and the 
Martinsburg VAMC staff practiced 
these rules yesterday during the 
medical center’s first large-scale 
evacuation drill. 
 “I wish to personally thank 
everyone for supporting today’s 
emergency preparedness exercise,” 
said Medical Center Director Ann R. 
Brown. “Not only was this a 
monumental undertaking in 
evacuating the medical center, but a 
grand opportunity to practice for any 
disaster that could arise, whether 
manmade or a natural disaster.” 
 Despite inclement weather that 
included rain and temperatures in the 
mid-50s, MVAMC leadership launched 
the exercise just before 8 a.m. 
 Brown noted that during the 
exercise, the Medical Center alerted and deployed 
the Incident Management Team (IMT), the Incident 
Command Post, conducted a vertical evacuation of 
the 5th floor, triaged patients, and sent buses of 
“simulated” patients to other VA medical facilities in 
the VA network. “These are the same actions that 
would be taken if we encountered a true emergency, 
so it was fitting that we prepared for a scenario that 
actually happened just a few years ago to another 
hospital,” said Brown. 
 Although a training exercise, a real-world 
scenario came into play requiring additional IMT 
planning when an off-campus power outage 
occurred at 10:15 a.m.  The impact of the outage 
resulted in a temporary loss of telephones, the 
paging system, and telemetry devices at the Medical 

Center.  “Within 20 minutes, the first feeder came 
back on and by 10:45 a.m. both feeders were 
active,” said Chief of Facility Management Services 
Jeff Miller.  
 Months of extensive staff planning went into 
planning the exercise that included support from the 
VA Capitol Health Care Network, the Washington, 
DC VAMC, and the VA Maryland Health Care 
System. 
 Overall, the exercise was deemed a success 
and will provide valuable information for any 
possible emergency. 
 “We have many lessons learned as an 
outcome that will help us prepare for any real world 
contingency,” said Brown. 
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Staff evacuating the Martinsburg VA Medical Center during an emergency 
training exercise on Oct. 14, 2010. The exercise included a partial evacuation 
and activation of the Incident Management Team. Photo: VA/Kathryn Morris 
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