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Moving toward becoming a Learning Organization                             

through Employee Engagement Training 

By Aggie Llewellyn, RN, MSN, CS, CWOCN-Chief Education and Learning Resource Section 

MARTINSBURG, W.Va. — Martinsburg 

Veterans Affairs Medical Center (MVAMC) 

service chiefs and supervisors recently took 

part in the first of a two-part series on 

employee engagement held March 18-19 at the 

Clarion Conference Center in Shepherdstown, 

W.Va. 

 

The training was organized as part of the 

MVAMC action plan designed to address 

feedback received from the 2009 All Employee 

Survey, Learning Organization surveys, and 

succession planning efforts to recruit and 

retain top talent. 

 

National speaker on leadership development 

and Kaplan University presenter Julie Gaver 

facilitated the program that was planned by 

the MVAMC Education Committee and 

Workforce Development Council. 

 

Overall, the program goals include assisting 

participants in how to develop actions for 

becoming a learning organization, how to 

create a supportive learning environment 

within their organizations, and how to share 

best practices while working on plans to create 

a workplace where staff feel valued and 

engaged. 

  

Part two will be held April 15-16.  

Participants discussed key MVAMC topics during the Employee 
Engagement for Supervisor course held March 18-19. Part two 
will be held April 15-16. Photo: VA 


